
Executive Decision Making by an Officer with Delegated 
Powers

Decision to be taken by: Sarah Scott, Executive Director of Adult Social Care 
and Public Health

Pursuant to an Authorisation from Cabinet: 
Decision: To delegate authority to the Executive Director of Adult Social Care and 
Public Health, in consultation with the Cabinet Member for Public Health and 
Communities and the Executive Director for Corporate Resources to allocate the 
Local Authority Contain Outbreak Management Fund in order to deliver the 
objectives in the Local Outbreak Management Plan in accordance with the Council’s 
standing orders and procurement legislation. 
Taken by: Cabinet 27.01.21
Came into force: 04.02.21

Report title:  Local Authority Contain Outbreak Management Fund 
allocation to fund four Infection Prevention Control Nurses to provide 
support and training to care homes.

The decision To approve the allocation of £241,319 to Gloucestershire Clinical 
Commissioning Group to for four Infection Prevention and Control (IPC) 
nurse roles.

Background 
Documents

Gloucestershire Outbreak Management Plan
https://www.gloucestershire.gov.uk/covid-19-information-and-
advice/gloucestershire-covid-19-local-outbreak-management-plan/
COMF Cabinet Paper
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1608

Business cases for both allocations available on request

Reasons for 
the decision

The Department for Health and Social Care requires that each top tier 
local authority has a Local Outbreak Management Plan (LOMP) in place 
and has allocated funding  (COMF) to implement the plans. 
 In order to provide sufficient IPC support to care homes, it is proposed 
that COMF is used to fund additional IPC nurse capacity.

Resource
implications

£,241,319 allocation, for IPC nurses, will be funded from the Contain 
Outbreak Management Fund (COMF) of £11.6 million that has been 
allocated to Gloucestershire County Council from the Department for 
Health and Social Care, for the purpose of implementing the 
Gloucestershire Local Outbreak Management Plan 

https://www.gloucestershire.gov.uk/covid-19-information-and-advice/gloucestershire-covid-19-local-outbreak-management-plan/
https://www.gloucestershire.gov.uk/covid-19-information-and-advice/gloucestershire-covid-19-local-outbreak-management-plan/
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1608


Who has been 
consulted?

 The Cabinet Member of Public Health and Communities, Tim 
Harman

 Executive Nurse, Gloucestershire Clinical Commissioning Group
 Executive Director for Corporate Resources
 Finance Business Partner
 Head of Legal Services
 Communications Business Advisor - Covid
 Gloucestershire Covid-19 Health Protection Board 

What were their comments?

Cabinet Member of Public Health and Communities, Tim Harman, has considered the 
proposals and has approved the allocation of funds from COMF. 
All consultees are supportive of the proposed decision. 

Background/Context

The COVID-19 LOMP provides the local road map for the system to rapidly prevent, detect 
and manage outbreaks of COVID-19.  It provides a framework for accessing and mobilising 
local resources to implement effective health protection control measures across 
Gloucestershire. The overarching aim is to keep COVID-19 under control in Gloucestershire 
through preventative work and the ongoing co-ordination of our response, whilst maintaining 
and improving community engagement. The Plan focuses on seven themes one of which is 
‘Care Homes and Schools’ i.e. planning for local outbreaks in care homes and schools.

Care homes have been particularly susceptible to outbreaks of coronavirus (COVID-19) as 
the infection has the capacity to spread within environments where susceptible people share 
eating and living accommodation. People receiving social care often have underlying 
conditions that make them more at risk of infection and death from COVID-19, It is therefore 
important to focus on preventing and controlling COVID-19 in Gloucestershire care homes.

Infection prevention and control (including use of PPE, isolation practices and 
decontamination and cleaning processes) is essential to stopping the spread of coronavirus 
(COVID-19) in care homes. It is important that clear information on the standards of infection 
prevention and control in care homes is provided to promote confidence in the quality of care 
provided and that care home staff are adequately trained to prevent, detect and manage an 
outbreak of infectious disease, to minimise the number of people affected and the harm done.



The objective of the current decision is to recruit four IPC nurses to deliver both preventative 
and outbreak management support to care homes across the county. Infection control nurses 
will support the care homes on the recommended approach to infection prevention control, 
personal protection equipment (PPE) usage and testing advice.

The IPC nurses will be employed through Gloucestershire Clinical Commissioning Group and 
will work with care homes through GCC Integrated Brokerage, the Gloucestershire Health 
and Care (GHC) care home support team and liaise closely with the GCC COVID-19 Hub 
focusing on:

 Preventing outbreaks 
 Preparing for outbreaks 
 Detecting cases/outbreaks as early as possible 
 Managing cases, situations or outbreaks  

Alternative options considered and why they were rejected
Not to allocate funds to fund additional IPC nurse support
The option not to allocate funds for this purpose and to revert to pre-pandemic IPC nurse 
capacity within the CCG was considered. This option was rejected on the grounds that the 
additional workload involved in continuing the proactive prevention and response to care 
home outbreaks is substantial and could not be undertaken by existing staff on top of their 
regular duties. The dedicated capacity is required to be assured of a robust response. 

Risk Analysis
The decision is considered low risk. 
- Risk that the County Council will not be able to lead the prevention and response to cases, 
clusters and outbreaks of Covid-19 in Gloucestershire. Risk is considered low. The decision 
mitigates the risk of the County Council not being able to lead the prevention and response to 
cases, clusters and outbreaks by supporting the implementation of a coordinated multi-
agency plan across the county. Applying consistent proformas / checklists and sharing 
experience and learning will ensure a consistent approach across the county. 

Equalities considerations
A Due Regard statement has been completed for the LOMP. 
The Executive Director of  Adult Social Care and Public Health and the Cabinet Member for 
Public Health and Communities have read and considered the Due Regard Statement in 
order to satisfy themselves as the decision makers that due regard has been given. 

Has an Equality Impact Assessment been completed? Yes
If ‘Yes’, please attached the signed Equality Impact Assessment.



Has any conflict of interest been 
declared by any Cabinet Member 
consulted on the decision?
The council’s Monitoring Officer should 
be consulted, in the first instance, if any 
conflict of interest is declared by a 
Cabinet Member. 

If any conflict of interest declared, 
was a dispensation granted by the 
Audit and Governance Committee of 
the Council?

No

Date of dispensation:

Does this decision report form or any 
supporting papers provided contain 
confidential or exempt information?  
 (Refer to Democratic Services Unit for 
advice if necessary)

No

If Yes, please provide details of document(s) that 
are confidential or exempt

Does this decision need to be 
published on the GCC website?
(Refer to guidance on “Executive 
Decisions taken by Officers”).

Yes

In coming to this decision I have given due and full regard to the requirements of the Public 
Sector Equality Duty contained in section 149 of the Equality Act 2010 (“the Act”) by 
reference to the law itself and also the relevant Equality Impact Assessment, which was/were 
prepared in accordance with the requirements of the Act. 

Having fully considered all available information, I have decided to reject any alternative 
options and take the recommended decision(s), for the reasons set out in this report. 

Signed
Sarah Scott, Executive Director of Adult Social Care and Public Health

Date 16.03.21



Contact details for further information:

Officer: Siobhan Farmer, Deputy Director of Public Health

Tel: 01452 324249

Email: Siobhan.farmer@gloucestershire.gov.uk

(include relevant officer’s contact details)


